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“Old methods
will not solve
emerging challenges.”
– Rick Thomas, CEO of The STRIVE Group

Adaptive Approaches for Changing the World

Innovation, ingenuity and inspiration are essential
to effective leadership and motivating teams

Building Leaders @thestrivegroup.com

thestrivegroup.com
Info@thestrivegroup.com

Intentional Leadership

2019–2020

RISE ABOVE THE CLUTTER
Develop attributes of courage,
nimbleness, vision and collaboration
Where Are You Honestly?

Purposeful Boundaries

Uncovering strategic planning vulnerabilities

Strategies for balanced leadership

Facilitator: Heather Kinzie

Facilitator: Woodrie Burich

Eyes Wide Open

Meaningful Mindsets

Evaluating net gains vs. risks

Moving from fixed to growth

Facilitator: TBD

Facilitator: Diane Decker

Earning Resilience

Brand Ambassadors

Improving leadership in times of adversity

Assuming the mantle of 24/7 leadership

Facilitator: Woodrie Burich

Facilitator: Kristin Helvey

Leadership and Listening

The Butterfly Effect

How to be fully present with your teams

Ensuring holistic change management

Facilitator: Diane Decker

Facilitator: Jim Bates

Thu, Sept. 19, 2019

Thu, March 19, 2020

Thu, Oct. 17, 2019

Thu, April 23, 2020

Thu, Nov. 7, 2019

Thu, May 14, 2020

Thu, Dec. 12, 2019

Thu, June 11, 2020

Purposeful, Influential Energy

Coach,
strategist,
visionary?

What’s your super power, what’s your kryptonite?
Facilitator: Jonathan King

Thu, Jan. 9, 2020

Engaged professionals wear
many hats. Register for one
of our series or classes
and become a part of
the conversation that
challenges the
status quo.

Lost Leadership
Revealing cognitive dissonance
Facilitator: Jim Bates

Thu, Feb. 20, 2020
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STRIVE Performance Series
SUPERVISOR BOOTCAMP ACCELERATOR
Supervisor Bootcamp
Drill sergeants and fanatic fitness instructors need not apply.
Our Supervisor Bootcamp is a little different. It is challenging, and it is
designed to give new or nearly new supervisors a solid foundation to
becoming a great supervisor and leader. Participants will receive the
tools and information to legally, confidently and successfully supervise
their employees.

Need it
customized?

The STRIVE Group will design a
Skillsets:
uniquely tailored program that
»»Ability to transition and excel from team member to supervisor
meets the specific needs of
»»Knowledge and ability to execute a variety of strategies to
your organization.
empower and engage employees
»»Increased confidence and proficiency in directing and supervising teams
»»Assurance in coaching and mentoring a skilled and productive workforce

Accelerator
Ignite learning and optimize career performance with The STRIVE Group’s Accelerator Series! This program
offers value for all career levels, providing tools and resources designed to teach participants how to go
from being a good employee, to an excellent employee. Participants will dive into specific work-related
topics that occur in every industry, benefiting both individuals and their organizations.
Skillsets:
»»Increased awareness and improvement of work habits and behaviors
»»Ability to create and maintain respectful and productive work environments
»»Increased confidence with communication and relationship building

Classes

Development Plans

Register for individual classes or register for the full
set and receive a discount.

Attend In-Person or Remotely
Attendees have the option of attending in-person
or via web/video conference. Contact us at
(907) 677-5532 for details.

Voucher Packages
Optimize flexibility and receive a discount when
purchasing vouchers to be used as needed. Vouchers
must be used before their expiration date.

No one is perfect! Based on The STRIVE Group’s
unique competency assessments, we help the
participant create his/her short and long term
development plan.

One-on-One Coaching

Our diverse team of coaches mentor and guide
participants on their journey from good to
great. Engage with us to increase your chances
for career success and fulfillment.

Competency Assessments
The STRIVE Group’s unique competency model
provides participants with a comprehensive,
customized assessment designed to help set specific
goals and excel in their career.
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Becoming a Supervisor

Effective Communication

What you need to know on day 1

Understanding that what is said is not
necessarily what is heard

Tue, Aug. 20, 2019
Tue, Jan. 21, 2020

Tue, Sept. 24, 2019

Instructor: Marshall Watson
You may know what a supervisor is, but do you know what
it takes to become a great leader? This four-hour class is
designed to give you the foundation you need to become a
great supervisor. This class will present the vital functions, and
subsequent skills and competencies needed, to perform well
in your new role. The class will highlight the unique challenges
you may encounter and offer effective and easy-to implement
solutions to overcome them.
Let us pave the way to your success!

Learning Objectives:
»» Recognize the nuances of transitioning from employee to
supervisor
»» Explain the functions of a supervisor
»» Identify the competencies of successful supervisors
»» Recognize decision-making and conflict resolution steps

Learning Objectives:
»» Execute multiple types of communication in the workplace
»» Ensure communication cues are consistent and supportive of
the message
»» Recognize and demonstrate active listening techniques
»» Prevent or mitigate barriers to effective communication

Respectful Workplace
Supervisory leadership creating positive
environments
Tue, Sept. 17, 2019
Instructor: Heather Kinzie
Is respect deserved or earned? May we propose two answers?
A supervisor should earn the respect of the workforce, but the
workforce deserves a respectful environment. This four-hour
class highlights where these issues intersect and will cover
the legal aspects of non-discrimination and anti-harassment
legislation, supervisor’s responsibilities, and workers rights and
responsibilities. The class highlights how behaviors and actions
have significant impact on the effectiveness of the leader, as
well as the success of the team.

Learning Objectives:
»» Identify the characteristics and benefits of a respectful
workplace
»» Understand the intent of applicable legislation
»» Understand the legal definitions and procedures
»» Identify where his/her team may be vulnerable
»» Learn how to navigate through harassing or offensive
situations
»» Better enable respectful and positive work relationships and
interactions

5

Instructor: Heather Kinzie
An effective supervisor is a good communicator, but often
this competency is not well developed. Strong and effective
communication enables employees to clearly understand their
roles and responsibilities, and serves to demonstrate respect
while building stronger supervisor-employee relationships.
Finally, it enables ownership, quality and engagement.
This four-hour class highlights the types of communication
a supervisor should master, the cues needed to clarify
the message, and active listening techniques to ensure
understanding. Finally, it showcases solutions to overcome
barriers.

I’m Not a Lawyer!
A supervisor’s guide to knowing “just
enough” about labor laws
Tue, Oct. 15, 2019
Instructor: Heather Kinzie
Congratulations on becoming a supervisor – you must be
great at what you do! Chances are, you didn’t get promoted
because you knew the law, but alas, it’s the law that just might
knock you down. This two-hour class will highlight significant
employment legislation with which you need to become
familiar. Ideally, you will learn “just enough” to steer clear of
any lurking pitfalls.

Learning Objectives:
»» Understand the intent of key workplace legislation and how
this intent affects supervision
»» Understand a supervisor’s responsibilities of representing their
organization and minimizing risk
»» Effectively navigate a variety of situations should concerns
and/or complaints arise

Building Leaders @thestrivegroup.com

Supervisor Bootcamp

Building Lifelong Leaders from the Ground Up

Decision Making

I Want You!

Informed and effective

A supervisor’s guide to effective
interviewing and selection

Tue, Nov. 5, 2019
Instructor: Marshall Watson
Important decisions are often difficult to make, especially
the ones that affect the workforce. A disagreement about
which decision to make complicates the process. This fourhour class will give you the tools to make informed decisions
and show you the value of a good disagreement in the
decision-making process.

Learning Objectives:
»» Identify the elements of effective decision making
»» Recognize the value of opinions and disagreements
»» Recognize ethics as important to decision making

Conflict Resolution
Understanding the sources of conflict and
using them to your advantage
Tue, Dec. 3, 2019
Instructor: Marshall Watson
Most supervisors deal with conflicts in one form or another, but
few supervisors have mastered effective resolution techniques.
This four-hour class will showcase different personalities that
tend to cause conflict and how best to manage the individual
and related scenarios. You’ll also learn about the different
types of conflict found in the workplace and the tools for
resolution. Lastly, few people enjoy dealing with conflict, but
you’ll walk away with the know-how for making all types of
conflict productive.

Learning Objectives:
»» Recognize difficult personalities as a source of conflict and
ways to manage them
»» Identify the types of conflict
»» Recognize five different ways to resolve conflict and when to
use each
»» Understand how to make workplace conflict productive

Tue, Feb. 4, 2020
Instructor: Heather Kinzie
More often than not, new supervisors think “time in grade”
equates to “quality” in applicants. But before long, they
realize the applicant may have done the work for years but
still hasn’t mastered the competencies needed to do the job
well. This four-hour class highlights behavioral and technical
competencies and presents a variety of interviewing techniques
and assessments that ascertain whether or not an applicant
will be successful in the job and the organization.

Learning Objectives:
»» Identify and articulate the behavioral or technical
competencies needed for success in any of his/her direct
report positions
»» Execute a variety of “tests” to flush out whether the applicant
has a high probability of success
»» Understand the value of and execute informative references
»» Clearly articulate to non-selected applicants why they were
not selected

Key Performance Indicators
Making the supervisor’s job easy
Tue, Feb. 11, 2020
Instructor: Marshall Watson
As a supervisor, you are responsible for successful employees
and helping them deliver good work. How do you know
whether you are operating efficiently or effectively? This fourhour class will show you how to determine and measure Key
Performance Indicators (KPIs) and help you to develop KPIs for
your team.

Learning Objectives:
»» Understanding Key Performance Indicators
»» Determine how to measure key performance indicators
»» Develop key performance indicators for your team

Effective Delegation
Empowering others to succeed
Tue, Jan. 14, 2020
Instructor: Diane Decker
Supervision is difficult when there is also operational work to
be done, but delegation isn’t as easy as it seems. This two-hour
class provides the tools you need to best identify what can be
delegated, who best to handle the work, how best to monitor
the work and how to effectively make adjustments, if needed.

Learning Objectives:
»» Understand what tasks and responsibilities are best delegated
»» Understand and execute an effective decision making and
communication process regarding delegated tasks
»» Effectively delegate a variety of tasks to others
6
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Supervisor Bootcamp

2019–2020

Performance Management

Mission, Vision and Values

Effective process & feedback to optimize
performance

Understanding a supervisor’s role in
modeling and leading the way

Tue, March 3, 2020

Tue, May 5, 2020

Instructor: Heather Kinzie
Performance management is a process and effective
supervisors can successfully navigate through the process.
This four-hour class not only identifies your role at each phase
of the process but also showcases how you should step up to
even the toughest of conversations. This class will help you
seamlessly engage in an effective and optimizing process with
your team.

Learning Objectives:
»» Identify elements and process of performance management
to better enable employee performance and accountability
»» Understand how to best engage employees in their own
planning and performance management
»» Have difficult performance management discussions to
correct or re-align performance
»» Know how to document performance issues correctly to set
the foundation for future success

Coaching & Mentoring
A supervisor’s guide to developing
the team
Tue, April 7, 2020
Instructor: Diane Decker
Not everyone knows the difference between coaching,
counseling, mentoring and advising. As a supervisor, your
employee’s productivity and development depend upon
you knowing the difference and educating or guiding them
appropriately. This four-hour class will provide you the tools to
develop your coaching and mentoring skills. Moreover, it will
provide you knowledge of when to use each, and provide you
the foundation to become a role model for others.

Learning Objectives:
»» Understand the difference between coaching, counseling,
mentoring and advising
»» Identify the skills necessary and commit to developing the
ability to coach and mentor others effectively
»» Navigate through situations where specific coaching is
necessary versus situations where mentoring is appropriate
»» Effectively coach and mentor others and become a role model
for peers to emulate
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Instructor: Jonathan King
Employees are often unaware that their professional purpose
is to fulfill their organization’s mission and vision, while
aligning themselves with its values. Supervisors must know
the difference between the three and moreover, know how to
both align and communicate these things to their teams. This
two-hour class showcases the importance of aligning your own
mission, vision and values with that of the organization and
provides tips and tools to help your employees do the same.

Learning Objectives:
»» Understand what motivates others to follow, support or
otherwise believe in you
»» Know the difference between, and importance of, your
organization’s mission, vision and values
»» Understand how your personal mission, vision and values can
help align your team with your organization’s mission

Discipline for Positive
Outcomes
Executing effective protocols when
performance and behavior are problematic
Tue, June 9, 2020
Instructor: Heather Kinzie
Supervisors don’t look forward to disciplining their staff
and staff certainly don’t look forward to being disciplined.
But often, discipline is needed. This four-hour class helps
supervisors navigate through this often-sensitive process while
being respectful, thorough and fair. The insights and tools
shared during this engaging class better enable supervisors
and their staff to get beyond the discomfort and into a much
better, productive and sustainable level of performance.

Learning Objectives:
»» Understand and effectively apply and protect the “at will”
doctrine
»» Understand the importance of healthy relationships and how
to build effective two-way communication among your team
»» Identify the causes of performance problems and better
understand how to address them
»» Fully understand the role effective communication and
documentation has in the discipline process
»» Provide appropriate “due process” to minimize any liability
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Accelerator

Igniting a Path for Progressive, Purposeful Leaders

The Customer Connection
The 4A’s necessary to deliver A+ service!
Thu, Aug. 8, 2019
Instructor: Karen Kirk
Most people know what good customer service looks likes, but
not everyone knows how to provide strong customer service.
This two-hour class is designed specifically to identify customer
service blind spots and improve service prowess and customer
satisfaction.

Learning Objectives:
»» Learn the simple key to strong customer connection
»» Identify the ABC’s of the personal internal service uniform
»» Learn the top three reasons customers complain and how to
proactively address
»» Identify personal 4A’s for increasing service responsiveness
»» Identify the two serious service “don’ts”
»» Configure a service-touchpoint-plan to Increase customer
satisfaction, return business and minimize complaints

Conflict Resolution for
Team Members
Understanding and preventing sources
of conflict
Thu, Nov. 14, 2019
Instructor: Marshall Watson
Most employees face conflicts in one form or another, but few
have the competencies for effective resolution. This four-hour
class provides insight regarding the different personalities that
lend themselves to conflict and the different types of conflict
often found in the workplace, as well as how to best effectively
navigate resolution.

Learning Objectives:
»» Identify types of conflict and their likely cause
»» Recognize personalities as a source of conflict and ways to
manage resolutions
»» Recognize five different ways to resolve conflict and when to
use each

Time Management

Respectful Workplace
An employee’s guide to creating and
sustaining a healthy work environment

Managing the clock rather than being
managed by the clock

Thu, Sept. 12, 2019

Thu, Dec. 19, 2019

Instructor: Heather Kinzie
Everyone deserves a respectful workplace, but it takes everyone
to create and maintain one! This fast paced, two-hour class
highlights the legal aspects of non-discrimination and
anti-harassment legislation and dives into the employees’
rights and responsibilities.

Learning Objectives:
»» Identify the characteristics and benefits of a respectful
workplace
»» Understand the intent of applicable legislation
»» Understand the legal definitions and procedures
»» Learn how to navigate through harassing or offensive situations

It Starts with You!
Cultivating healthy working relationships
Thu, Oct. 24, 2019

Instructor: Diane Decker
Employees are often easily distracted by activities that aren’t
productive. In this engaging two-hour class, the participant will
learn to recognize activities which waste time and learn how to
identify priorities and maximizing efficiencies to accomplish the
things that matter most.

Learning Objectives:
»» Understand what contributes to stress and how changing
the approach to managing time can help reduce tension and
anxiety
»» Learn how to apply brain science to maximize personal time
management
»» Gain practical tips for prioritizing time in alignment with what’s
most important

Effective Meeting Management
Running productive meetings

Instructor: Heather Kinzie
In today’s volatile and challenging business environment, it’s
more important than ever to build and sustain positive working
relationships. This two-hour engaging class showcases the
competencies required for healthy relationships. The insights
and tools offered will enable participants to build rapport, gain
trust and hold themselves accountable when challenges and/or
disruptions to work relationships occur.

Learning Objectives:
»» Gain an understanding of values, beliefs, attitudes and
perceptual processes
»» Foster open communication; build rapport and trust
»» Gain an understanding of emotions and begin to identify bestpractice management
»» Create mutually beneficial outcomes
8

Thu, Jan. 23, 2020
Instructor: Diane Decker
Meetings are often a waste of time and frustrating for all
involved. This two-hour class presents the tools to make
meetings effective and productive.

Learning Objectives:
»» Understand what behaviors contribute to an effective meeting
»» Learn how to overcome the barriers to running an effective
meeting

Building Leaders @thestrivegroup.com

Accelerator

2019–2020

We Are Stronger Together!
Tips for optimizing teamwork

Collaborative Technology
Improving productivity using the tools in
front of you

Thu, Feb. 27, 2020
Instructor: Heather Kinzie
For most people, teamwork is a part of daily life. At home, in
the community, or at work, people are often expected to be a
functional part of a performing team. This energizing two-hour
class presents the elements of high performing teams and offers
tips to overcome barriers.

Learning Objectives:
»» Identify individual strengths and vulnerabilities for working
cooperatively
»» Learn how to better contribute to groups with ideas,
suggestions and effort
»» Improve awareness and appreciation of diverse ideas and
mindsets, and subsequently improve decision making.

Thu, May 21, 2020
Instructor: Marshall Watson
Collaboration in the modern work environment requires
technology but also a workforce which supports its use. This
engaging four-hour class presents the competencies enabling
effective collaboration. The instructor will offer technologies
that make business collaboration effective.

Learning Objectives:
»» Recognize a collaborative work environment
»» Understand the various types and intentions of collaborative
technology
»» Apply collaborative technology to improve efficiency,
productivity and quality

Difficult Conversations

Negotiating for Success
Navigating for the advantage

Learning to make difficult conversation easy

Thu, March 12, 2020

Thu, June 18, 2020

Instructor: Jonathan King
While very few people will negotiate billion-dollar mergers
or a hostage situation, the fact is that everyone engages
in negotiations on a regular basis in the work place and at
home. People become better negotiators simply by learning
a few critical skills. This two-hour class showcases applicable
actions, while providing the opportunity to test-drive new
negotiating abilities.

Learning Objectives:
»» Understand the keys to successful negotiations
»» Identify and avoid the most common negotiation pitfalls
»» Recognize how mastering tactical empathy and silence can give
you an edge

The Lens Through Which
We See the World

Learning Objectives:
»» Understand what makes difficult conversations difficult
»» Learn how to navigate through the discomfort zone to have
necessary conversations
»» Work through the process of preparing for a real-life difficult
conversation

Healthy Workplace Boundaries
Adopting boundaries to become more
productive

Identify the key to communication evolution
Thu, April 16, 2020
Instructor: Karen Kirk
Communication miscues and misunderstandings are the most
common cause of frustration in the workplace. This four-hour
class will explore participant hard wiring to better understand
why people do what they do, how it may aggravate others and
impede communication.

Learning Objectives:
»» Identify why we really see situations differently
»» Learn the key to improving communication exchange
»» Understand subtle nuances that shape behaviors and
communication style
»» Identify, and dial back, unconscious nuances that may
aggravate others
»» Identify what impedes communication
»» Identify how others prefer to focus, receive information, make
decisions and pace their work
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Instructor: Diane Decker
Some people are uncomfortable having difficult conversations
whether at work or at home. This two-hour engaging class
helps the participant navigate difficult topics. The instructor
showcases the tools needed to have the necessary and difficult
conversations.

Thu, July 16, 2020
Instructor: Marshall Watson
Many people spend more time at work than they do at play
and setting appropriate boundaries at work becomes difficult.
However, creating boundaries is critical to maintaining a healthy
life. This engaging two-hour class presents the benefits of
healthy boundaries, the difficulties and challenges in keeping
them, and tips and tools to comfortably set parameters.

Learning Objectives:
»» Understand the positive and negative consequences of
appropriate workplace boundaries
»» Identify ways to set and maintain healthy boundaries
»» Identify effective responses when boundaries are violated
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Dates subject to change

Our Team

Heather Kinzie

Marshall Watson
Marshall Watson is the Professional Development
Manager for The STRIVE Group. As a 23 year veteran
of the U.S. Air Force and a former adjunct instructor
with UAA’s Mat-Su College, Watson adds training
and development, instructional technology and
coaching expertise to The STRIVE Group’s team.
He is skilled in assessing an organization’s training
needs, developing content to meet those needs,
and delivering it through on-demand, in-person and
distance learning methods.

Heather Kinzie, SHRM, SCP, serves as the Chief
Operations Officer for The STRIVE Group. With more
than 20 years of experience focusing on organizational
performance, Kinzie offers consulting, coaching,
content development and training to clients.
Recognizing the critical importance of leadership,
communication and effective collaboration among
teams, Kinzie is committed to helping clients
understand their strengths and vulnerabilities to
improve their own and their team’s engagement
and performance.

Dave Reynolds
Dave Reynolds brings more than 15 years of
experience to his role as The STRIVE Group’s
Occupational Safety and Health consultant.
He is a certified instructor for CPR/AED/1st Aid,
American Red Cross and American Safety and
Health Institute, OSHA 10- and 40-hour trainer
in Construction and General Industry Safety
and Health. He helps business implement
background checks, Non-DOT drug testing and
reducing workplaces injuries and isolating/
controlling risks.

Our Facilitators and Instructors
Jim Bates

Kristin Helvey

Jim Bates’ vast career spans more than 30 years with
proficiencies in business and project management
and information technology. Well versed in quality
improvement and outcome-based learning, he offers
consultation and training on infrastructure, management
and leadership. His passion for efficiency and continual
learning serves as a catalyst for organization improvement
in a variety of industries.

Kristin Helvey has more than 10 years of experience
in such areas as multicultural communications and
community partnership development. She consults with
and assists organizations across community sectors in
improving communications strategy and execution. Her
insights boost leaders’ understanding of communication
as it relates to business priorities and sustainability.

Jonathan King

Woodrie Burich
Woodrie Burich has more than 20 years of expertise in
corporate sales and strategic business consulting. She
builds upon this experience to offer valuable insight into
wellness and stress management to a variety of clients
and industries. Her counsel provides the perfect blend for
individuals wanting to create productive and sustainable
balance in their work lives.

Diane Decker
Diane Decker grew up in Human Resources and she drew
upon that experience to begin her consultancy. From
there, she developed expertise in strategic planning,
quality improvement, and leadership. While she is never
far from her roots, a full host of training, facilitation
and coaching services compliment her HR offerings.
She believes that simplicity and commitment are key
drivers of success and ensures her advice and counsel
are straightforward and likely to produce sustainable
positive results.
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Jonathan King draws upon more than 20 years of
experience working in economics and leadership to ensure
his consultation and coaching is practical and valuable.
His expertise in business and data management, teamed
with his keen intuition on leadership philosophy serve
to enlighten clients of all industries. He values integrity,
accountability, personal growth and humor and these
values serve as the foundation for his consultation
and coaching.

Karen Kirk
Karen Kirk has more than 25 years of experience advising
leaders and their teams in a plethora of industries. She
develops and presents energetic training programs,
facilitates engaging planning and performance sessions,
and provides counsel and assistance in improving
processes and protocols. Her expertise in change
management, communication and healthy work
relationships ensure her advice and counsel is pragmatic
and immediately useful.

Let’s talk.

Our consultants are passionate about
helping you and your business move forward.

OUR SERVICES

LEADERSHIP DEVELOPMENT

WORKFORCE DEVELOPMENT

ORGANIZATIONAL DEVELOPMENT

Assessments

Training

Strategic Planning

Training

Coaching

Action Planning

Coaching

Team Building

Infrastructure Development

THE STRIVE GROUP

info@thestrivegroup.com
907.2.STRIVE

